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-IOJTy4EHUE MAaruCTPaHTaMH 3HAHUW, YMEHUIN U HABBIKOB, HEOOXOAMMBIX /ISl yIIPaBICHUS
IPOEKTaMH B 00JacTH 3apyOeHOT0 pErMOHOBEIEHUS /IJIl MEKIYHAPOTHOU AEITEIbHOCTH C
YUETOM CYIIECTBYIOIIEr0 OTEYECTBEHHOT O M 3apyOeKHOr 0 OMbITa

3agaum :

- IPOAEMOHCTPUPOBAThH CIIEUU(UKY TPOEKTHOTO YIPABJIECHUS, BHIACIUTD
(G yHKIMOHAIBbHBIE 00JIACTH YIPABICHHS TPOEKTAMH B 001aCTH €BPONEHCKUX

HCCJICJOBAaHUI;

OBJIQJICHUE METOJIOJIOTUEMN YIIPABIICHUS IPOCKTAMU;
- OBJIaJICHUE MHCTPYMEHTAPUEM YIIPABJIEHUS IMPOCKTAMH;
-[IPOJIEMOHCTPUPOBATh CHENU(UKY TPOSKTHOT'O YIPABICHUS B MEXKIYHAPOIHON

IIPaKTHKE;

= BBIpa6OTaTB HAaBbIKH ITPUMECHCHH A MCTOAOB YIIPABJICHUSA IIPOCKTAMMA HaA
Pa3IIUYHBIX CTaAUAX IIPOCKTA B obnactu CBpOHeﬁCKI/IX PICCJI@I[OBB.HPIIZ;

-[IPUOOPECTH HABBIKU dPPEKTUBHON OpraHU3aIlMil KOMMYHUKAIIMI B paMKax
yIpaBIeHUS MTPOEKTOM B cepe npodeccuoHanbHOM 1esTeNbHOCTH

1

ofuMeaeTe 6atRY B GHEHRoHLI IBIGHRYK BIPEAOH) B siedBagopycolaaEa

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs MO AUCLUNIIMHE/MOAY IO (3HaHUA,

YMeHuA, HaBbIKM), COOTHeCeHHbIe C niaHupyemMmbiMn pe3ynbTaTaMn OCBOEHUA
o6pasoBaTesnibHOW NporpamMmbl (KOMNETEHLUMAMU) U UHOUKATOPaMN UX AOCTWKEHUS:

Kog HaseaHne Kog, (bI) WHankaTop (bl) MnaHnpyemble pesynbTaThl
KoMneTeHunm o6yquv|ﬂ
Cnocoben ONK - | OpraHu3oBBIBaTh U 3HaTb: MeToAdbl NMPUHATUSA ©
oIl pa3pabaTbIBaTh U 6.1 NpUHUMATh ydactue B | 0OOCHOBaHUA
K-6 | peanmuzosriBath peanuzanuu yrNpaBreHYeCKNX peLleHni
OpraHU3aIMOHHO- nporpamMm u YmeTb: aHanuampoBaTtb
yIIPaBIE€HYECKHUE CTpaTeruii pasButus, | AENOBYIO cpeny "
PECUICHUA 11O BKJIFOYas O6OCHOBb|BaTb
npoduIro MOJIUTHYECKHUE, cTpaTterMyeckne uenn v nyTtu
ACATCIIBHOCTHU COnMaJIbHBIC, X OOCTUXKEeHNA
KYJIbTYPHBIE,
T'YMAHHUTapHbIC
VK- Cnocoben | YK-2.1 ®opmynupyet | 3HaThb: NPVHLMNBI
2 onpeaenaTb KOHKPETHY!O, NMPOEKTHOTO  MEHEIKMEHTA;
Kpyr 3aZiayJ B cneundunyHyto, COBpEMEHHbIe
paMKax N3MepuMyto BO | MeXAyHapoOHble TEXHOJ10IMMn
NOCTaB/IEHHOW BPEMEHMU n | ynpaeneHus npoekTamu,
Lenv u NPOCTPaHCTBE LieNb, | METOANKY paspaboTku
BbIGUpPaTL 3 Talke | NPOEKTa; NHCTPYMEHTDI
ONTUMasbHble onpepenset paspabotkm CTparermn
Cnocobbl Mx [IOPOXHYO KapTy peanme.,au,l/lm fipoekTa
peLueHuns, ABWXKEHUS K Lenwu, YMeTb: vicrorbsosatb
MCXONA 13 vexons 3 | METORMKY Kaner,apHor(?
" nnaHMpoBaHWSA NpOeKTa;
ACUCTBYIOLLNX NMEIOLLNXCS OCYLLECTBNATb KOHTPOIb
NpaBOBbIX HOPM, pecypcos M | yononHeHus BlomKeTa
NMEeKoLLMXCS OrpaHn4eHnmn npoekTa; AMarHoCTUpPOBAaTb
PECYpCoB U npobnemMbl © NEepPCnekTUBbI




OrpaHNYeHun

ynpaeBneHus 3HaHUAMMN
KOMMaHUn [OKYMEHTUPOBaTb
pabotbl NO co3gaHuo U

yrpasneHuto NPOEKTOM;
cocTaBlieHue rpagouka
NpoeKTa; onTuMunsaums

3arpysku pecypcos

YK2

YK-2.2

CocrasisteT
HepapXUIECKYIO
CTPYKTYpY pabor,
pacmpenenser o
3ajayaM (UHAHCOBBIC
U TPYIOBBIE PECYPCHI,
UCIIOJIb3yEeT
aktyaibHoe [10

3HaTh: CYIIHOCTh yIIPABJICHUS
MPOEKTaMH H €0 OCHOBHBIMH
KOMIIOHCHTaMH, CYOBEKTHI ThI
yIpaBJICHUS TPOCKTAMU;
OpraHU3aIMOHHBIC CTPYKTYPHI
yIIpaBIEHUS TPOEKTOM;
JOCTOMHCTBA U HEIOCTATKH
CYIIECTBYIOIIUX OPTCTPYKTYD;
MOJIJIb KU3HEHHOTO IIUKJIIa
MIPOCKTA

YMmeTh: (hopMHupoBaTh
OPTCTPYKTYPBI ISl Pa3IHMYHBIX
IIPOEKTOB, pa3pabaTbIBaTh
rpaduK peaym3aniy MpoeKTa Ha
OCHOBE JKM3HEHHOTO  IIMKIIA,
paspabartbiBaTh TEXHOJIOTUH
peanuzanuu POEKTa 1o
TpeOOBAHUIO 3aKa3yuKa,
KOHTPOJIMPOBATH OT/ICTTbHBIC
CTaJINH MPOCKTA

YK-2.3

IIpoexTupyer
cMeTy u  OrJKeT
MPOEKTa, OIEHUBAET
3P EeKTUBHOCTH
pe3yIbTATOB MPOEKTA

3HaTb: cozmepkaHue
YIPaBJIEHUS CTOUMOCTH
IIPOEKTA, CIIOCOOBI IPOEKTHOrO
(uHAHCHPOBAaHUS, METOBI
OLICHKU CTOMMOCTH IIPOEKTA,
BH/IbI OLIEHKH CTOMMOCTH
IIPOEKTA,

YMeTb: COCTaBIAATh CMETY
IIPOEKTa, UCIIOJIB30BATh
TPaULIMOHHBIE METO/IBI
KOHTPOJISI CTOUMOCTH IIPOEKTA,
paccuuThIBaTh OTKJIOHEHHUS 110
3aTpaTaMm

YK-2.4

Cocrasmiser MaTpuiy
OTBETCTBEHHOCTHU U
MaTpHIly KOMMYHHKAILUH
MIPOEKTa

3HaTb: NPUHIHUIIbI
MOCTPOEHUs] MaTpULa
OTBETCTBEHHOCTH ,
MCII0JIb30BaHHE UHCTPYMEHTA
MaTpHIbl OTBETCTBEHHOCTH
JUIs1 OTIpe/iesIeHUsI poJiel U
00513aHHOCTEM NPU
MCIIOJIHEHUH 33/1a4 WU




IIPOLECCOB , METO/,
onpeseseHus
GYHKIMOHAJbHBIX 06J1aCTEH,
KJII0Y€eBbIX HallpaBJieHUH
JlesITeJIbHOCTH, KpUTEPUEB
NPUHATUSA YIPABJIEHUECKUX
pelieHU i, ITanbl IOCTPOEHUS
MaTpulbl 0OTBETCTBEHHOCTH

YMeTp omnuchiBaThb
JlesITeJIbHOCTD, pelleHus,
KOTOpbI€e JOJHKHBI ObITh
OCYILleCTBJIEHBI, MPOSICHUTD
o6g3aTeJbCTBA U
00513aHHOCTH, KOTOPbIE HECET
KaK/1bld YYaCTHUK IO
OTHOILIEHUIO K chepe
3aHATOCTH U YN paBJeHYECKUM
pelieHusM. [IpoBogUTh
BepTuKka/ibHbIM aHA/IN3 U
rOpU30HTAJIbHbIM aHAIU3

YK-2.5

CocrasmsteT
HepapXUICCKYIO
CTPYKTYpY pabor,
pacripenensier o
3ama4aM (UHAHCOBBIC
U TPYJIOBBIE PECYPCHI

3HaTb; CYHIHOCTH YIIPaBICHUS
POEKTaMH W €ro OCHOBHBIMHU
KOMIIOHCHTaAMH, CYOBEKTBI ThI
yIpaBICHUS MIPOEKTaMHU;
OpraHu3alMOHHBIE  CTPYKTYPHI
yIIpaBIICHHS TIPOCKTOM;
JOCTOMHCTBA W HEJOCTaTKH
CYHIECTBYIOIIMX  OPICTPYKTYD;
MOJIENIb  KU3HEHHOTO0  ITUKIIA
MIPOEKTa

Ymers: (opmMupoBaTh
OPTCTPYKTYPBI IS Pa3IAYHBIX
MIPOEKTOB, pa3pabaTbIBaTh
rpaduk peanusaluy MPOEKTa Ha
OCHOBE JKM3HEHHOTO  IIMKIIA,
pa3pabartbiBaTh TEXHOJIOTUH
peanmu3anuu IPOEKTa o
TpeOOBaHUIO 3aKa34ymKa,
KOHTpOnMpoBaTb OTAENbHbIE
cTaguu npoekTa

YK-2.6

OuenunBaer
3¢ peKTHBHOCTD
Pe3yIbTATOB MTPOCKTA

3HaTh; Npouecchl YHpaBlICHUs
CTOMMOCTBIO TPOEKTa, MOJEINb
yIpaBJIeHHUS, CTOMMOCTHBIE
OLIEHKHU MIPUBJIEKAEMBIX
pecypcoB, HUX THUIB METOABI
OLIEHKH CTOMMOCTH TIIPOEKTa;
MTOPSIOK (dopmMupoBaHUs
OrO/’KeTa; METOJbl  KOHTPOJI




CTOMMOCTH TIPOEKTa
YMeTp: COCTaBIATH IIEPEUEHB
paboT TO MPOEKTY, pacrmucaHue
BBITIOJIHCHUA ITPOCKTA,
COCTaBJICHHE JIOKyMEHTOB 10
oljilare  Tpyda  COTPYAHUKOB
MIpOeKTa, COCTaBJEHUE peecTpa
PUCKOB IPOCKTA, IMPUHHUMATH
peUICHUA 110 AJBTCPHATHBHBIM

HCTOYHUKAM MMOCTaBKH
pecypcos, MPOU3BOJIUTH
pacuersl KPUTEPUEB
3G(HEKTUBHOCTH  TNPOEKTa
MPUMEHATH METOJBI KOHTPOJIS
CTOMMOCTH MIPOEKTA,
paccunTHIBaThH MMOKAa3aTeIun
OLICHKHU (uHaHCOBOI
3¢ GeKTHBHOCTH NIPOEKTA

OnK- CoocobeHn OIIK- NnMeTh 3HaTb; NPVHUMMBLI  MPOEKTHOro
y4acTBOBATh B 6.2 TIpe/CTaBjICHUE o | MEHEAXMEHTE, TEXHUKY
J e — MICCHIL 4 | EvTYaumoHHoro aHanusa "
p 1 N dopmmnpoBaHue npobnembl U NyTen
YIIPABJIEHYECKOU JIONTOCPOYHBIX LENAX | ge  paspeleHus, UHCTPYMEHTbI
JICSTEIIbHOCTH U OpraHu3aluuu NAaHMpoBaHUA U opraHusauuu
HUCITOIHATE npoekTa, CUCTeMy nokasaTtenen
YIIPaBIICHIECKIE NCrnonb3yemblx npu npu
CILICHIIS 11O paspaboTke npoekTa,
p METOAOMOrN0 BbISIBIIEHNST MUCCUM
pod IO rnpoekTa
ACATCIIBHOCTHU YMeTb: MHCIHOJIB30BaTh METOIbI

yIpaBIEHUS MPOEKTaMU Ha
pa3IUYHBIX CTaAMSIX MPOEKTA,
PUMCHATh COBPEMEHHBIN
I/IHCprMCHTapI/Iﬁ YIIpaBJICHU
MPOEKTAMH. O00CHOBBIBATh
JO0JITOCPOYHBIC nejian o
(YHKIIMOHATEHBIM obnacTsam
OpraHH3aLuu.

12. O6beM AuCLUMNNUHLI B 3a4eTHbIX egMHULax/4yacax B COOTBETCTBUM C YYEOHbIM NaHOM —
3/108
dopmMa NPOMEXKYTOHYHON aTTecTauun: Dx3amer
13 Buabl y4ebHoM paboThli:

TpyAaoeMKocTb (Yachl)

Mo cemecTpam
Bug y4ebHon paboTbl B P
cero
cem. 4
AyOuTOpHbIE 3aHATUA 36 36
B TOM 4Yucne: 18 18
nexkumm
npaxkTnyeckme 18 18
CamocTodaTenbHasa paborta 36 36
B TOM ymcne Kypcoas pabora - -
Wtoro: 72 72
dopma NpoMeEXyTOHHOM
aTTecTauum Ox3ameH




13.1 CopepxaHue pas3genoB AUCLUMNIUHDI:

Ne Peanusauus
n/n pasgena
ONCUUNMNHDBI C
HaumeHoBaHne paspena |
ACLMNAMHI ogepXaHue pasgena AMCUUMIInHbI MOMOLLbt0
OHMamnH-Kypca
mnm QYMK
Nekunn
1 1.1UcTopus pas3suTus yrpasneHus
npoektamu B Poccun 1 3a pybexxom https://edu.vsu.ru/
1.2CyuwHocTb,  copepxaHune, npusHaku | course/view.php?i
npoekTa d=15222#section-
1.3 MexgyHapogHble  cTaHgapTbl 7] 1
cepTndmkauma B obnactu ynpasneHus
1.MeTogomnornst  ynpaeneHus | NpoekTamu
npoekrTamu 14 OpraHusaumoHHble CTPYKTYpbI
ynpasreHnsi NPoeKTaMm
1.5¥Ynpaenenne YKU3HEHHbIM LIMKINOM
npoekTta
1.6 DyHKUNOHAmMNbHbIE obnactn
ynpasreHnst NpoekTamm
1.7 Knaccudmkaums Tunos
Ne Peannsauus
n/n pa3gena
ONCUUNNWHBI C
HaumeHoBaHne paspena |
CMCLMMIMHG ofepXaHue pasgena AMCUUMIMHbI MOMOLLbt0
OHMNanH-Kypca
mnm QYMK
2 2.1 KackagHbm wn mmbkun nogxog k | https:/fedu.vsu.ru/
ynpaeneHnto npoektammn 2.2 Bugbl wn | course/view.php?i
2 MpoLeccs! yNpaBReHns B3aMMOCBA3b  MpoLeccoB  ynpasneHus | d=15222#section-
nboeKTaMM npoektoB 2.3 MapkeTuHr npoekta u 1
npoaykTa npoekta 2.4 YcTaB npoekTa
3 3.1 CopepxaHne npoekTa https://fedu.vsu.ru/
3. YNpaBneHMe NpeaMeTHOM 3.2 MocTpoeHne nepapxudeckon | course/view.php?i
) CTPYKTYpbl paboT no NpoekTy d=15222#section-
obnacTblo NpoeKkTamm N
3.3 lNoagroToBka NPOEKTHOW OOKYMEHTaLMM 1
4 4.1 ToHaTe n BuAbl nNnaHoB npoekta 4.2 | https://edu.vsu.ru/
lMnaH no Bexam course/view.php?i
MNaH yNpaBneHs NpoekTami 4.3 CerteBble rpadmkm d=15222#section-
4.4 Onarpamma NaHTa 1
4.5 MaTpuua pacnpegerneHus
OTBETCTBEHHOCTM
5 5.1 TloHatme un  Buabl  NpoekTHbIX | https:/edu.vsu.ru/
YnpasneHue puckamu | oTknoHeHu 5.2 3tanbl paboTbl ¢ puckammn | course/view.php?i
npoekTa 5.3 Ctpatemun pearmpoBaHNs Ha PUCKN d=15222#section-
1
6 YnpasneHue nepcoHanom | 6.1 Paspabotka nnaHa ynpaBneHus | https://edu.vsu.ru/
npoekTta yenoseyecknmmn pecypcamm 6.2 Habop | course/view.php?i
KOMaHAbl npoektamun. [puBnevenne | d=15222#section-




nepcoHana B NPOeKT
6.3 Pas3BuTne KoMmaHabl NpoekTa
6.4 YnpaBneHue KOMaHOOW NpoekTa

7 7.1 OueHka CTOMMOCTM MpoekTa https://edu.vsu.ru/
YnpaeneHue cToumocTblo | 7.2 OnpegeneHue bogxketa course/view.php?i
npoekTa 7.3 MeToabl KOHTPONsSi CTOMMOCTM NpoekTa | d=15222#section-

1

8 8.1 CywHocTb kadectBa B npoektax 8.2 | https://edu.vsu.ru/
YnpaBneHue Ka4yecTBOM Mpouecchl ynpaBneHusi kKa4ecTBOM course/view.php?i
npoekTa 8.3 MeToab! ynpasneHnsi Ka4ecTBoM d=15222#section-

1
9 9.1. KoHuenuus adpektnBHoCcTM B | https://fedu.vsu.ru/
cucteme ynpasreHnsa npoekTamm course/view.php?i
OpdekTnBHOCTL NpoekTa U ee | 9.2. MeToabl oueHkM addekTnBHOCTU | d=15222#section-
oLeHka MPOEKTOB . 1
9.3. Metogbl oueHkn 3MEKTUBHOCTU
ynpaBneHnsi NpoekTamu
Ne Peanusauus
n/n pasgena
NCLMNINHBI C
HanmeHoBaHne pasgena A
AUCLINMMHI CopeprxaHue pasgena gucunnimHbl MOMOLLbIO
OHMawiH-Kypca
unn AYMK
lMpakmuyeckue 3aHsmus

1 | Tema 1. Konuenuus 1. IIpoekT kak OOBEKT yrpaBieHUs. 2. rc]gg%/e//%?ngsb%u/i
YUpaBJICHHS HPOCKTAMH | [[permymiecTBa MPUMEHECHUS d=15222#section-
[IpakTrueckue 3aHATUS 1
192 IIPOCKTHOI'O YIPaBJICHUS B

’ COBpPeMEHHBIX yCIIoBHAX.3. CyOBEeKThI
MIPOECKTHOI'O yIIPABJICHHUS.
4. O01ue KpuTepuu KiaccuPpuKaumuu
IIPOEKTOB.
5. Jlesnenue nmpoeKkToB B 3aBUCUMOCTH
OT MacIITa0oB: MOHOIIPOCKTHI,
MYJIbTH-TIPOEKThI, METAIPOCKTHI. 6.
OCHOBHEBIE BHU/JIBI ITPOCKTOB:
HMHBCCTUIMOHHLBIC ITPOCKTHI, HAYYHO-
HUCCICI0BATCIIbCKUE U
HWHHOBAIITMOHHBIC IIPOCKTHI;
OpPraHru3alMOHHBIC 1 9dKOHOMHWYCCKHC
IMPOCKTHI;, COMNAJIbHBIC ITPOCKTEI.
7. OcHOBHBIC OCOOCHHOCTH
Pa3JIMIHBIX BUAOB IIPOCKTOB.
8. BzammopelicTBHE IPOCKTOB U
BHEIIHEN CPEJIbI.

2 https://edu.vsu.ru/

Opranuzanus
YIpaBIIEHUS TPOCKTAMHU
[IpakTuyeckue 3aHATUS

3,4

1.Cxembl B3auMOAEHCTBUSA
OpPraHHU3alUU U IPOEKTHOTO
yrpasieHusa.2. Cxema «BbIICICHHOW

course/view.php?i
d=15222#section-
1




OpPICTPYKTYpPBI YIPABICHUS
IIPOEKTOM, €€ XapaKTEepUCTUKA U

obmactu 3(pheKTUBHOTO MPUMEHECHUS.

3. Cxema OpreTpyKTyphI
«YTMPABICHHS TIO IPOEKTaM) €€
XapaKTepUcTUKa 1 001acTu

() PEKTUBHOTO TPUMECHECHUS.

4. CxeMa «BCeoOIIEero yrnpaBieHus
MIPOEKTaMUY, 1IEIECO00PA3HOCTh e
npuMe-HeHus. 5. Cxema
«JIBOMCTBEHHON» OPIrCTPYKTYPHI
yIIPaBJICHUS IPOCKTAMHU:
MPEUMYILECTBA U HEJOCTATKH.

6. opraHM3aIMOHHBIE CTPYKTYPHI
YIIPaBJICHUS MPOEKTAMHU.

7. IlpenmyiiiecTBa U HEIOCTATKU
MPUMEHEHUS Pa3IMIHBIX
OpPTraHU3AI[MOHHBIX CTPYKTYD B
MIPOEKTHOM YITPABIICHUHU.

8. [IpoexTHBIii oduc.

PykxoBozncTBO IpoeKTOM

1. KoManna npoexra.

2. PykoBoautens npoekTa. 3. Taitm-
MEHEKMEHT PYKOBOIMUTENS IPOCKTA.
4. D heKTUBHOCTb PYKOBOJICTBA
MPOEKTOM. 5. DaKTOPBHI,
OKa3bIBAIOIINE KPUTUYECKOE
BO3/ICICTBHE HA YCIEIIHYIO peau3a-
uIo mpoekTa. 6. OrpanudeHus u
IPEIONIOXKEHUS TPOEKTa

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tema 4. UnunuupoBaHue
IPOEKTa

1. )Ku3HEeHHbIN UK OPOEKTA.

2. Pa3buenue mpoekTa Ha (a3bl
YKU3HEHHOT'O [IUKJIA.

3. MHunmmpoBaHue POEKTA.

4. TlpeanpoexTHas MOATOTOBKA U
OIpe/ieNIeHnEe MpeaMETHON ob1acTu
IIPOEKTA.

5. lIpuHsiTHE pEIlICHUl 110 TPOEKTY.
6. YcraB nmpoekta

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1

Tewma 5. [ImannpoBanue
MIPOEKTa

1. OCcHOBBI MJIAHUPOBAHHUS TPOEKTA.
2. OCHOBHBIE METO/BI IUNIAHUPOBAHNS,
UCIIOJIb3yEMBIE B IPOEKTHOM

https://edu.vsu.ru/
course/view.php?i
d=15222#section-
1




YIIPABJICHUMU.
2. CTpykTypa pazoueHus padbor.

3. [InanupoBaHre BpeMEHHU MPOCKTA.
4. ba3oBbIil TJIaH MPOEKTA

6 | Tema 6. Ynpabnenue 1. OCHOBBI yIIPaBIEHUS CTOUMOCTBIO Egtlﬁ’rssé//f/‘ljgw"s‘;]“;/l
CTOMMOCTBIO [IPOEKTA IpoeKTa 15979 #ségtigﬁ-
2. [InanupoBaHue pecypcoB. 1
3. IIporecchl yrpaBiaeHUsT peCypcamm.
4. KoH)AUKT pecypcoB.
5. Cmera npoekra.
6. broxeT mpoekTa.
7. OneHKa CTOMMOCTH ITPOEKTA.
8. MeTronbl KOHTPOJISI CTOUMOCTH
MPOEKTA.

7 | Temal. 1. MOHHTOPHUHT IIPOEKTA U €TO Egﬁrssé//f/‘:':w";‘;];‘;{
Peanu3anusi, UHCTPYMEHTBHI. d=15222#section-
MOHUTOPHUHI U 2. YnpaBieHue peanuzanueil mpoekra | 1
KOHTPOJIb IPOEKTA | U KOHTPOJIb.

3.0T4eTHOCTH IIPOCKTA.

4. YrpaBlieHHE OIINOKaMH,
npodsieMaM U U3BMEHEHUSIMU.
5. Y4er npoeKTHBIX PUCKOB.

8 | Tema 8. 1. Lenu, 3a1auk ¥ pe3yibTaThl https:/fedu.vsu.ru/
3aBepuieHue CTaIUM 3aBEPILICHUS MPOCKTA. S‘i‘féglzvz'iﬁﬁft?&;'_
NMpoeKTa 2. BapuaHTbl 3aBepIIICHUS TTPOEKTA. 1

3. Texnomnorus mpoBeneHus padoOT Ha
CTaJMU 3aBEPILICHUS MTPOCKTA.

4. Ananu3 pe3ynbTaToB MIPOEKTA.

5. IIpn4rHBI HEYTAYHBIX POECKTOB

13.2 Paspgenbi AUCUMNIUHBLI U BUObI 3aHATUN:

HassaHue Tembl Buabl 3aHATUI (KONMYeCTBO YacoB)

n/m JNNekumn | MpakTtud | Jllabo | Camo | Becero
eckne pato | cTosAT
3aHATUA | pHble | enbH

ast
pabo
Ta




1.Metononorus ynpasnenus
IIPOEKTaMU

2.Ilpouiecchbl ympaBieHUs
IPOCKTaMHU

3. Ympasienue npeaMeTHOMI
00JIaCThIO TTPOCKTAMHU

4. Ilnan ynpaBineHus
IpOEKTaMu

5.YmpapieHue puckamMu
MIPOEKTA

6. YopapneHue nmepcoHaiom
IPOEKTa

7. YpaBiieHHE CTOMMOCTBIO
MPOEKTa

8.YmparieHue kauecTBOM
MIPOCKTA

9. Db heKTUBHOCTD MPOCKTA U
ec OlleHKa




Hroro

18 18 36 72

14. MeToaunyeckue ykasaHus Ans o6y4aroLMNXCA NO OCBOEHUIO AUCLUNITUHDI
Kypc COCTOMT 13 NEKLUNOHHBIX 3aHATUIA, NPAKTUYECKNX (TEMATUKY 3aHATUIA CM.
BbILLE) N CaMOCTOATENbHOW PaboThl.

OueHka 3HaHun,

YMEHUN U HaBbIKOB OCYLLECTBISETCA B XO4e TeKylwen Wn MNpoMEXyTOYHON

atTectauuin. MNMpegycmoTpeHa Tekyllasi aTTecTaumsl B BUae acce U NpoMexyTodHasi B opMe 3adeTa. o
AVCUMMNINMHE NpedyCMOTPeEHb! Takke BbICTYMNIEHVS ¢ Aoknagamu (nepedyeHb npeactaeneH B n. 20.1).
dopMbl OpraHM3aLnmn cCaMoCTOSATENbHON paboThI:

Ne HanmeHoBaHue dopMbl opraHM3aLmmM caMoCToATENbHOW paboThl:

n/n | pasgena AMCUMNIMHBI MoarotoBka OTBETOB Ha BOMPOCH!

1 Tema 1. Konuenuusi | 1. [IpuBenure nmpuMepbl B3aUMOCBSI3H PA3IMUHBIX cep
ylpaBJieHUs1 obnacTeil 3HaHUH B yripaBieHUH npoektamu. CocTaBbTe
NPOEeKTAMM rpaduyuecKkyro cXeMy ¢ yKa3aHHEM 3TUX B3aHMOCBSI3EH.

2. O0BsicHUTE, KaKO€ BIMSIHHE MOXKET OKa3aTh OKPYKEHHE
IIPOEKTA HA €ro YCIeX U MPOLECC OCYIIECTBICHUS.

3. Ha KOHKpeTHOM npHUMepe OXapaKTEPU3yUTe CTENEHb BIUSHUS
(akTOpOB OJIMIKHEr 0 U NaJIbHEr0 OKPYKEHHUS IIPOEKTa Ha €ro
pa3paboTKy U peaan3aiuio.

4. [lepeunciuTe U 0OXapaKTEPU3yHTE Y4AaCTHUKOB MPOEKTA.
CocTaBbTe CXEMY U X B3aUMOJIEH CTBUS MEXAY COOOM.

5. ChopmynupyiiTe HHTEPECH KAXKIOT0 U3 YHACTHUKA B
OCYIIIECTBJICHUH MPOEKTA.

6. [To xakuM npu3HaKaM Ki1acCu(PUIUPYIOTCS TPOEKThI?

7. JlaiiTe kaaccuUKaIMIo MPOEeKTOB. J{J1s KaXk10ro U3 BUJIOB
IIPOEKTOB MPUBEAU-TE IPUMED U3 OKpYKarolen Bac xu3Hu.

2 Tema 2. 1. Ilepeuncnute U3BECTHBIE BaM CXEMbI B3aUMOJECHCTBUS
Opranusanus OpPraHU3allMM U MPOEKTHOT O YNPABIIEHNUs, TPOUJLIIOCTPHPOBAB
ylpaBJieHUs1 CBOHM OTBET MPUMEPAMHU.

NPOEeKTaAMM 2. Ha3oBuTe u packpoiiTe coaepikaHHe OpraHU3alMOHHBIX
CTPYKTYp  yHOpaBlIeHHUs TNpoeKkramMH. B  kakux  cioyyasx
11e11eco00pa3Ho MPUMEHEHNE U3BECTHBIX BaM OPTICTPYKTYPhI?

3 Tema 3. 1. Yto Takoe koMaH/a POEKTa U B YEM €€ OCOOEHHOCTU?
PykoBoacTBO 2. Ilepeuncnute 00CTOATENHCTBA, 00YCIaBINBAOIINE
MPOEKTOM HEO0OXOIMMOCTh «CYIIIECTBOBAHUS KOMAH/IbI JJIsl IPOEKTHOT'O

YIPaBJICHUS.
3. [lepeuncnuTe Npu3HAKK, CBUIETENbCTBYIOIIUE O TOM, YTO
MMOCTPOCHHAS KOMaH 1a MPOEKTa ONTHMasibHa U 3 eKTUBHA.

4. [TpuBenure npu3Haku HeIDPEKTUBHON pabOThI KOMaH/IbI
npoekTa. [IpounmtocTpupyiiTe CBOM OTBET IPUMEPAMH.

5. Uto takoe koMaHHbIe ponu? Pacckaxkute 00 ompeaeieHun
KOMAaHIHBIX POJIEH.

6. [TepeurcnuTe QyHKIIMOHAIBLHBIE POJIH M KX COOTBETCTBUE
KOMIIETEHIIUU CO-TPYAHHUKOB, 3aHITHIX B IPOCKTE.

7. Beimenute 0cOOEHHOCTH MOTUBAIIMY YYACTHUKOB TIPOSKTHOM
JeSITeTbHOCTH.

8. [lepeunciuTe OCHOBHBIC 337241 U 0053aHHOCTH




PYKOBOAMTESI TPOCKTA.

9. Kto0, mo BamemMy MHEHUIO, KATETOPUIECKU HE MOXKET
OCYIIECTBIIATh PYKOBOJACTBO IMTPOEKTOM?

10. Kakue pasziesnsl JOJKHBI BXOJUTh B JIOJDKHOCTHYIO
WHCTPYKIUIO pyKoBoauTelst mpoekta? [lepeuncnure u
pacKkpoiTe cofepKaHue STUX Pa3eioB.

11. C xkakuMu TPYyTHOCTSAMHU CBsi3aHA PabOTa PyKOBOIUTENS
npoekTa’?

Tema 4. 1. Ot xakux (pakTOpOB, MO BalIeMy MHEHHIO, 3aBUCUT

NuunuupoBanue KOJIM4EeCTBO (ha3 KHU3HEH-HOTr0 UKIa?

NMpPoeKTa 2. ITocTpoiiTe rpadguueckoe n300pakeHne KU3HEHHOTO LUK
KOHKPETHOT'O Ba-pUaHTa MPOEKTA
3. HazoBuTe OCHOBHBIC MPHYUHBI BO3SHUKHOBEHUS POCKTOB.
4. Kakue MeToJ1bl MOT'YT IPUMEHATHCS IIPU OTOOPE IPOEKTOB?
5. Uto Takoe ycraB npoekra? KakoBo ero ocCHOBHOE
conepxxanue?

Tema 5. 1. B yem ocHOBHas HEOOXOAMMOCTH 0230BOT0 TJIaHA TPOeKTa?

InanupoBanue 2. YT0 Takoe cTpyKTypa pa3duenus padbot?

NMpoeKTa 3. B ueM HEOOXOAMMOCTh YHUKAIBHBIX KOJOB UM HOMEPOB JJIs

AJIEMEHTOB CTPYKTYPHI pa3ouenus padot?
4. Kak MO)XKHO COKpPaTUTh JJIUTEIbHOCTh IIPOeKTa?
5. [lepeuncnute cocraB 6a30BOro mijaHa MPOEKTa.

Tema 6. YnpaBienue
CTOUMOCTHIO
NMpoeKTa

1. Kak cBsi3aHa MaTpulla OTBETCTBEHHOCTH C Ha3HAYEHUEM
pecypcoB?

2. Kaxk ocymiecTBisieTcst yCKOpEHHE MTPOEKTa MPH MPUBJICY CHUN
JOTIOHUTENBHBIX pecypcoB? 3. [IpuBenuTe HarsiiHbIC
TIPUMEPHI.

4. 3aueM HEOOXOIUMO aHATTM3UPOBATH PE3EPBHI U B UYEM UX CBS3b
C MUHUMM3ALKUEN 3aTpaT MmpoekTa’?

5. Kakue pecypchbl HCIOIB3YIOTCA B MPOCKTE U KAK UX MOXKHO
(dopmann3oBaTh?

6. OnummTe BUIbI 010 KETUPOBAHUS MTPOEKTA.

Tema 7. Peanm3zanmus,
MOHHUTOPHUHT "
KOHTPOJIb POEKTA

1. B ueM cymHOCTh HHCHEKLUHU IpoekTa? B Kakux ciaydasx
MpOBEeHIE WHCIEK-IINN HanboJiee 1enecoodpazHo?

2. KakuMm 00pa3oM MpoBOJATCS MPOMEKYTOUHBIE OLICHKH
IIPOEKTa, KAKOBA UX LEJb?

3. UTto moHMMAaeTcs 1moJT IKCIEPTU30H MpoeKTa?

4. Yrto Takoe aynut mpoekTa? B kakux ciiydasx mpoBeieHue
ayJIuTa AaeT MaKCU-MajabHO 3D PEKTUBHBIC PE3yIbTaThI?

5. B kakux mpoeKkTax u KakuM 00pa3oM CIEIyeT MPOBOIUTH
TeCTUpPOBaHUE?

6. Jlns pemeHns Kakux 3a/1a4 UCMonib3yeTcs: hopma otdera 0o
OTKJIOHEHUSIX?

7. HazoBuTe n3BecTHbIE BaM Mpo0semMbl oTueToB. Kakum
00pa3oM X MOXKHO H3-0€KaTh?

8. Kakum 00pa3oM ocymiecTBisieTcss Ka4eCTBEHHBIN 1
KOJINYECTBEHHBIN aHAJIN3 PUCKOB?




9. Kakue 2J1eMEHTBI CIeyeT BKIIOYATh B TUIAH YIIPABICHHS
pHucKamu mpoekTa?

10. YTo HeoOX0aMMO ceNnaTh PyKOBOIUTEIO MPOEKTA JJIs
yIpaBJICHUsI pUCKaMU?

11.YTo Takoe KapTouKa prcKa IpoekTa?

8 Tema 8. 3aBepmienue | Uto sBisieTCS MPU3HAKOM 3aBEpILEHUS MpoeKTa?

NpoeKTa 2. Yrto He0OX0MMO clieNaTh PYKOBOJUTENIO MPOEKTa B paMKax
MPOEKTHO-OPUEH-TUPOBAHHOM AEATEIbHOCTH MOCIE MPUHATHS
pe3ynbTaTa 3aKa3uukom?

3. OxapakTepusyiTe TOKYMEHT 3aBepIIEeHHUS IPOEKTa.

4. B yeM BaKHOCTb apXUBa MpoeKTa?

5. Kak ob6ecrieunts 3(ppekTHBHYIO TpUEMKy-Tiepeaady
pe3yabTaToOB IpoeKTa?

6. Kakoiil npuka3 siBisiercs NociaeJHUM aIMUHUCTPATUBHBIM
aKToM?

7. Kak nmyuiie 3¢ (peKTUBHO TPYAOYCTPOUTH PYKOBOAMTENS
MPOEKTa U KOMaHy?

9 Tema 9. Bueapenue 1. [IpuBeauTe apryMeHThl, 000CHOBBIBAIOIIME BHEAPEHUE
MPOEKTHOTO MPOEKTHOTO YIIPABJIECHUS B ACSITEILHOCTH COBPEMEHHBIX
ynpasJeHus OpraHu3alui.

B 1€SITEJIbHOCTH 2. KaxuMm 00pa3oM mporcxoauT pa3paboTka cTaHAapTa 1Mo

COBpEeMEeHHBIX YIIPABIICHHUIO MTPOEKTaMH?

OpraHu3anui 3. ChopmynupyiiTe HECKOIBKO HAanOO0JIee YacTO BCTPEUAOIIMXCS
OmMOOK TMTAHUPOBAHMS BHEPEHUS CUCTEM JIJIsl yIIPaBICHUS
MPOCKTAMH.

4. Kakue pa3zielnsl JODKEH BKIIIOYATh TJIaH BHEIAPEHUS
MIPOEKTHOTO YIPABJICHHUS B OPTaHU3AIIIO?

5. HazoBuTe OCHOBHBIE MPOOJIEMBI BHEIPEHUS TPOCKTHOTO
YIPaBJIEHUS B OpraHU3AIIHIO.

6. HazoBuTe nmpenmyIecTa yrnpasieHUs TOPTQETIMH
MIPOEKTOB.

7. Kak mpoxouT BHEIPEHUE CUCTEM YIIPAaBJICHUSI IPOEKTaMuU?
[IponmmoocTpupyiiTe CBOM OTBET MIPUMEPAMHU.

8. 3auem HeoOxonMMO 0OyUYeHHe yrpaBieHHo npoektamu? Kak
OHO MOXKET IPO-BOUTHCA?

9. B ueM cMbICH CTaHIapTa MO YIIPABIECHUIO IPOEKTaMU?

10. Kak mpoxonut ceptudukanusa? Beerna i ona HeoOxoauma?

MpomexyTouHas arTectauusi NMpoBOANTCA B COOTBETCTBUM C [lONOXEHMEM O NPOMEXYTOYHON
aTTecTauumn obyyaroLmxcs No nporpaMmmam BbiCLLEro obpa3oBaHus.

KoHTponbHo-n3MepuTenbHble MaTtepuarnbl  MPOMEXYTOYHOM —aTTecTaumMu  BKMo4valoT B cebs
TeopeTuyeckne BOMPOCHI, MO3BOMSOLINE OLEHUTb YPOBEHb MOSMYYEHHbIX 3HaHWA M NpaKTU4ecKkMe
3aaHus.

15. MepeyeHb OCHOBHOW U AONONMHUTENLHON NUTepaTypbl, PECYPCOB UHTEPHET, He06X0AUMbIX
ATl OCBOEHUS QUCLMNIIUHBI

a) ocHOBHas nuTeparypa:

NcToYHMK

1. YepHsik, B. 3. YnpaBneHne UHBECTULMOHHBIMU NpoekTamu : y4ebHoe nocobue / B.3. YepHsk
.— Mockga : FOHnTHK, 2012 .— 365 c. — ([NpodeccnoHanbHbI y4ebHuK: MeHemkmeHT)//



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3720&TERM=%D0%A7%D0%B5%D1%80%D0%BD%D1%8F%D0%BA,%20%D0%92.%20%D0%97.%5B1,1004,4,101%5D&LANG=rus

YHuBepcutetckasi oubnmoreka oHNanH -
URL:http://biblioclub.ru/index.php?page=book&id=118746>.

2.AHbWwKWH, B. M. YnpaBneHue npoektamu: yHOaMeHTanbHbin Kypc : y4ebnuk / B.M. AHblmH, A.B.
AnewwuH, KA. barpatnonu ; pea. B. M. AnbwuH ; pea. O. M. MnbnHa .— Mockea : M3gatenbckuin oM
Bbicluen wkonbl 3KOHOMWMKM, 2013 .— 624 c. — (Y4yebHukn Bbicwen LKonbl 3KOHOMMKK) .//-
YHuBepcuteTckaa 6ubnmoteka oHnanH - URL:http://biblioclub.ru/index.php?page=book&id=227270

2.

0) mononHuTenbHas nuTepartypa:

1. BenukoBa, W. M. OpraHnsauMoHHOe NPOEKTMPOBAHWE WM yNpaBfieHWe npoekTamu : ydebHoe
nocobue / W.IN. Bennkoea ; ®enepancHoe rocygapcTBeHHOe GlogkeTHoe obpasoBarenibHoe
yupexaeHue BbicLLero npodgeccnmoHansHoro obpasoBaHusa CTaBpononbCKMi rocyaapCTBEHHbIV
arpapHbli  yHuBepcuteT ; Kadegpa meHemxmeHta .— CtaBpononb : CTaBpononbCcKuin
rocydapCTBeHHbIN arpapHbiin yHuBepcuteT, 2014 .— 88 c. // YHuBepcuteTckaa bubnuoteka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686.

2. beneHoB O.H.MexgyHapogHbin NPOEKTHbIN MEHEKMEHT-
https://edu.vsu.ru/course/view.php?id=15222#section-1.

3. Epwoe C.B. YnpaBneHue npoektamu n nporpammamu. KoHCnekT nekuum. —
ApxaHrenbck: CAQY. 2015 — 226 c. https://narfu.ru/upload/iblock/82f/konspekt-

upip.pdf

B) MHJOPMaLIMOHHbIE 3MEKTPOHHO-0bpa3oBaTenbHbIE PECYPCHI:

Onexrponnsiit karanor 3HB BI'Y. - URL:www.lib.vsu.ru
OBbC Yuupepcurterckas budmmoreka Online. - URL:http://biblioclub.ru

[Tpoextubiit MenemxmenT TPEBOBAHU S K YITPABJIEHUMIO ITPOEKTA ba3a ganHbix
T'OCT P 54869 — 2011 IIpoeKkTHBII MEHEAKMEHT.
1.https://www.isopm.ru » gosts» gost-r...

. http://www.pmi.org.

. http://www.pmi.ru.

. http://www.ipma.ch.

. http://www.sovnet.ru.

. http://www.cfi n.ru/itm.

. http://www.pmmagazine.ru.

. http://www.probp.ru.

. http://tpprf.ru/ru/activities/investment/analitic/index.php.

10. http://www.bpm-cg.ru/materials/content/00006_soolyatte standards_
pm_10_2012.pdf.

O© oo ~NO O WN

11.https://pmpractice.ru/knowledgebase/normative/projectstandarts/iso10006-97/Cranaapt 1SO
10006 PykoBoACTBO Ka4ueCTBOM IIPH YIIPABJICHUH MTPOSKTAMH

12.https://pmpractice.ru/knowledgebase/normative/CtanaapTsl ynpaBicHUs TPOCKTAMHU,
HOpMaTHBHas 0a3a

13.https://pmpractice.ru/knowledgebase/normative/knowledgeareas/Ctangaptsl yrpaBiieHusI
MPOEKTaMH 10 00JaCTsIM 3HAHHI

AK&M — 3xoHoMHYecKkoe MHGPOPMAITMOHHOE ATeHTCTBO

Anpec pecypca: http://www.akm.ru/
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Bloomberg -UudopmMannoHHO-aHAJIUTHYECKOE aTEHTCTBO

Anpec pecypca: https://www.bloomberg.com/europe

CATBACK.RU — CnpaBo4yHHK AJi5l IKOHOMHCTOB

Anpec pecypca: http://www.catback.ru/

CEIC

Anpec pecypca: https://www.ceicdata.com/

CMMARKET.RU — MupoBble TOBapHble PbIHKH

Anpec pecypca: http://www.cmmarket.ru/

EREPORT.RU O0630opnasi nundopmanus no MEPOBOii IKOHOMHKe

Anpec pecypca: http://www.ereport.ru/

Factiva

Anpec pecypca: https://auth.accounts.dowjones.com/

GECONT.RU —I'eorpadusi, 53x0HOMHKA H TOCTONPHMEYATEJILHOCTH CTPAaH MHPA

Anpec pecypca: http://www.gecont.ru/

k2kapital.com — DxoHomuuyeckoe HMHPOPMAHMOHHOE ATEHCTBO

Anpec pecypca: http://www.k2kapital.com/

STPLAN.RU — DxoHoMHKa U ylipaBJieHHe

Anpec pecypca: http://www.stplan.ru/

bubaunorexa kourpecca CIHIA

Anpec pecypca: https://www.loc.gov/

Muposoii 6ank — Bcemupnbriii 6ank (The World Bank)

MexyHapoaHas (P(MHAHCOBasi OPraHU3alns, CO3/IaHHas C LEJIbI0 OpraHu3anuu (GUHAHCOBOKH
U TEXHUYECKOW MTOMOIIK Pa3BUBAIOIIMMCS CTpaHAM

Anpec pecypca: https://www.worldbank.org/

BcemupHnasi ToproBasi opranu3anus

Anpec pecypca: https://www.wto.org/

EBponeiickuii Coro3


https://www.bloomberg.com/europe
http://www.catback.ru/
https://www.ceicdata.com/
http://www.cmmarket.ru/
http://www.ereport.ru/
https://auth.accounts.dowjones.com/
http://www.gecont.ru/
http://www.k2kapital.com/
http://www.stplan.ru/
https://www.loc.gov/
https://www.worldbank.org/
https://www.wto.org/

Anpec pecypca: https://europa.eu/

Enunas undopmanuonnas cucrema B cepe 3aKynoxk

Anpec pecypca: http://zakupki.gov.ru

Enunbiii nopraua 0rwa:keTHoi cuctembl Poccuiickoii @eaepanumn

Anpec pecypca: http://budget.gov.ru/

I/IHCTI/ITYT MHpOBOﬁ IKOHOMHUKHU U MEKIYHAPOAHBIX OTHOIIEHUI

Anpec pecypca: https://www.imemo.ru/

Hucturyr 3konomuxku PAH

Anpec pecypca: http://inecon.org/

Me:knyHapoaHasi opran3amnus Tpyaa

Anpec pecypca: https://www.ilo.org/

Me:xkayHapoaHasi TOpPropasi najara

Anpec pecypca: https://iccwbo.org/

Me:xnyHapoanas ¢punancosasi kopnopamus (M®K; anra. International Finance
Corporation, aunra. IFC)

He3aBucumblii puHAHCOBBIN NOPTAJ

Anpec pecypca: https://www.finweb.com/

Pecypcsol aist 3xoHomuctoB B cetd UaTepuer bunia IN'ogpda

Anpec pecypca: https://www.aeaweb.org/rfe/

Pecypcol m3nareancrea World Bank

Anpec pecypca: https://www.worldbank.org/

PocbusnecKoncaaTuur — HH(l)OpMaIlI/IOHHOC AHAJIUTHYECCKOC ar¢cHTCTBO

Anpec pecypca: https://www.rbc.ru/

Poccust 1 BceMUpHasi TOProBasi OpraHu3anus
Anpec pecypca: https://wto.ru/
HenTpanbublii 6ank Poccuiickoii ®@enepanuu

Anpec pecypca: http://www.cbr.ru/
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http://zakupki.gov.ru/
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enTpanOHbIi SIKOHOMUKO-MaTeMaTH4eckuili nHCTUTYT PAH

Anpec pecypca: http://www.cemi.rssi.ru/

dunancepl.ru

Anpec pecypca: http://www.finansy.ru/

FOHKTAJl — LleHTp 110 pa3BUTHIO TOPrOBJIH

Anpec pecypca: https://unctad.org/

3HIII/IKJIOIICZII/IH MAapKEeTHUHI' A

Anpec pecypca: http://www.marketing.spb.ru/

AUP.RU — AgMuHHCTpaTHBHO-YNIpaBJeHYeCKHil MOpPTa

OYK BbeneHoB O.H. MexxayHapoaHbI NPOEKTHbIN MEHEAXMEHT -
https://edu.vsu.ru/course/view.php?id=15222

16. NepeyeHb y4ebHO-MeTOAUYECKOro obecneyeHUsi Asi CAaMOCTOATENIbLHOM paboThI

YyebHo-mMemolduyeckue pekomeHdayuu, focobus, 3adayHuKku, MemoodudecKkue yka3aHus o
8bIMOJIHEHUIO MPaKMU4YeCKUX (KOHMpPOJibHbIX) pabom u Op.

AHblWwKH, B. M. YnpaBneHvue npoektamu: yHAamMeHTanbHbIn Kypc : y4ebHuk / B.M. AHbLUMWH,
A.B. AnewwvH, KA. Barpatnonm ; peg. B. M. AnbwuH ; peg. O. M. NnbuHa .— Mockea :
1 Nsgatenbcknin gom Beiclien wkosnbl 9KoHOMUKK, 2013 .— 624 ¢. — (Y4ebHnkn Bhicluen LKonbI
3KOHOMMUKMN) I1-YHnBepcuteTckas ounbnunoteka OHManH -
URL:http://biblioclub.ru/index.php?page=book&id=227270

BenukoBa, WU. . OpraHnM3aumMoHHOE NPOEKTUPOBAHME W yMpaBrieHWe npoektamu : ydebHoe
nocobue / W.IN. benukoa ; depepanbHoe rocygapcTBeHHoe OrompkeTHoe obpasoBaTernbHoe
yypexaeHue BbicLuero npodeccuoHanbHoro obpasoBaHnsa CTaBpONONbCKUIA rOCYAapCTBEHHbIN
2 arpapHbii  yHuBepcuteT ; Kadegpa meHemxkmeHta .— CrtaBpononb : CTaBpononbCkun
roCydapCTBEHHbIN arpapHbin yHuBepcuteT, 2014 .— 88 c. // YHuBepcuTeTckaa OubnmoTeka
oHnawnH - URL:http://biblioclub.ru/index.php?page=book&id=438686..

QYK beneHoB O.H.MexayHapoaHbIN NPOEKTHbIN MEHEOKMEHT-
3 https://edu.vsu.ru/course/view.php?id=15222#section-1.

17. OOpasoBaTtenbHble TEXHONIOrMM, UCMoJNb3yeMble ANA peanu3auum  y4vyebOHom
AVUCLUUMNMWHBLI, BKIOYasA AUCTaHUMOHHbIe oOpa3oBaTenbHble TexHonoruu (OOT), anekTpoHHoe
obyyeHue (30), cmellaHHoe oby4eHue)

Mpy peanusauuun AuCUUNNMHBI NPOBOAATCS pasnuyHble TuUMbl Nekuun (BBOAHAS,
oG30pHasn, wuTOroeasl); CemMuHapckue 3aHaATua  (Nno  npobnemHbiM  BoOMpocaMm,
ANCKYCCUOHHbIE), ANA 3aKpensneHus HaBblKkOB aHanUTUYECKOn [[eATerbHOCTU —
rpynnoBble W uWHAUBMAOYANbHbIE Mpe3eHTauuMn aHanuTuyeckux npoektoB. [lpu
peanu3aumn  OUCUUNSIVHBI  BO3MOXHO MNPUMEHEHNE AUCTAHUMOHHBIX TEeXHOMOMMN.
3agencteoBaHbl MaTepuanbl JOYK beneHoB O.H.MexayHapoOHbIn  MNPOEKTHbIN
MeHemKMeHT-  https://edu.vsu.ru/course/view.php?id=15222#section-1., B KOTOPOM
pasmeLLleHbl MaTtepuanbl AN CaMOCTOATENbHOW paboThl, 4YacTb JIEKLMOHHOro

mMaTtepuarna, 3agaHnd TeKywwero n npoMeXXyTo4HOoro KOHTporsi4.
18. MaTepuanbHo-TeXHU4Yeckoe obecneyeHue AUCLMUNIIUHbI:

CneumanusnpoBaHHasi Mebesnb, NPOeKTop, HOYTOYK, 3KpaH
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MporpammHoe obecneveHue:
OfficeSTD 2013 RUS OLP NL Acdmc,

WinSwrStd 2012 RUS OLP NL Acdmc 2Proc,
WinPro 8 RUS Upgrd OLP NL Acdmc,

HeuckntountenoHble npasa Ha MO Dr. Web Enterprise Security Suite KomnnekcHas
3awmta Dr. Web Desktop Security Suite
C Hos16ps1 2020 :
Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,
Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

19. OueHouHbIe cpeacTBa ANs NpoBeAeHUs TeKyLued U NPOMeXyTO4YHOM aTTecTauumn

MopAOoK OLEHKM OCBOEHWA OGydarolmMmmncs yd4ebHoro matepuana onpedensieTcs coaepXaHuem
crneaylowmx pasaenos AMCUMNIMHGI

ucxoas u3
[ENCTBYIOLLNX
NpaBOBbIX HOPM,
MMEIOLLIMXCSI PECYpPCoB
1 OrpaHUYeHni

OBWKEHUS K LIENM, UCX0as
U3 MMEIOLLMXCS PECYPCOB U
orpaHuyeHuii

Ne HaumeHoBaHve pasgena | KomneteHums WHavkaTopbl OueHo4YHbIe
ancumnnmHel (mogyns) JOCTUXEHNS cpeacTea
KOMMETEHL MM
Tema 1. Konuenuus YK-2CnocobeH YK-2.4 dopmynmpyeT | [UCKYCCUMOHHbIE
onpeaensaTb Kpyr KOHKPETHYIO, BOMPOChI Ha
yupasJjacHUsI 3aJay B paMKax cneunduUHyto, 13MepuMyto NDAKTUYECKIX
NMpoeKTaAMM nocTaBfieHHON LenM u | BO BpeMeHu " P
BblbupaThb npocTpaHcTBe  Uenb, a 3aHATUAX, 3Cce
onTuMasibHble TaKxe onpeapenseT
Cnocobbl MX pelleHns, | A0POXKHYIO KapTy

Tema 2. Opranm3anusi | YK-2Cnoco6ex YK-2.5CocTaBnset AMCKYCCUOHHBIE
onpeaendaTb Kpyr nepapxmuyecKkyro CTpyKkTypy BO”pOCbl Ha
YupaBJjcHUA 3a7ay B paMKax paboT, pacnpepenser no a oc
MPOEKTAMM MOCTaB/IEHHOW Lenv n | 3agavaM  (MHaHCOBblE U NPaKkTUHECKnX
T 5 BblbMpaTh TPYAOBbIE pecypchbl 3aHATUAX
ema o. onTuMasibHble
IlnanupoBanue CMocoBbl UX pelLeHs,
mnexoasa U3
npoexTa [ENCTBYIOLLMX
NpaBoOBbIX HOPM,
MMEIOLLIMXCS PECYPCOB
1 OrpaHUYeHwi
TeMa 6' YHpaB.HeHI/Ie YK-2CnocobeH YK-2.6 OueHuBaeT Scce
onpeaensTb Kpyr 3 PeKTUBHOCTb PelueHne
CTOUMOCTBIO MPOEKTA | 3apay & pamkax pesynsTatos npoekta [1K NPaKTUYECKUX
Tema 7. Peanuzanus, NOCTaBEHHOW LEenu 1 -
MOHHMTOPHHI U KOHTPOJIb BbIGUPaTH AaHnn
HpoeKTa onTuMasibHble
Cnocobbl MX peLleHus,
Tema 99 ekTHBHOCTD | yexops us
IIPOCKTA U €€ OLICHKa AGNCTBYIOLINX
NpaBOBbIX HOPM,
MMEIOLLMXCS PECYPCOB
1 OrpaHUYeHUI
MpomexyTovHasa aTTecTaums Komnnekt KUM,
dopma KoHTpons — 3ayeT [MepeveHb

BONPOCOB CM.
n.20.2

20.TunoBble OLEeHO4YHbIe CpeAcTBa U MeToAMYeCcKMe MaTepuansbl, onpegensiowme
npoueaypy oueHMBaHUS

20.1 TeKywWMn KOHTPONb YyCNeBaeMoCcTu




KOHTpOﬂb ycneBaemMoCTu Nno gncuuniimHe oCyLlecTBiAeTCA C NOMOLLbHO CleayrLnX OLEeHOYHbIX CPenCTB:

Tembl acce
(no BbIGOpPY cTyAEHTA)

1.CoBpemMeHHbIe TeHIEHIIUU Pa3BUTH YIIPABIICHUS TPOECKTAMHU

2.OCHOBHBIE TOJICUCTEMBI YIIPABICHUS
Kputepum oueHuBaHus acce

OTnnyHo:

3cce AeMOoHCTPUPYET YeTKOe OPUEHTMPOBaHKE B

TEHAEHUMAX Pa3BUTUS ypaBreHnst MPOEKTOM Mpu
peanusaunmMm B pas3nnyHblX CTpaHax, NpuBOAATCS
KOHKPETHbIE NpMMepbl A58 NOATBEePXAEHUsI CBOeN
no3nuuu,

XopoLlo:

3cce AEMOHCTPUPYET YETKOE OPUEHTUPOBAHUE B
TEHAEHUMAX Pa3BUTUS MPOEKTHOrO YrNpaBneHns
MeXAYHapOAHbIX OpraHm3auui,

Ypoener BOPUTEJIbHO!

O603Ha4atTCA NONOXUTENbHbIE N OTpULATENbHbIE
CTOPOHbI (PUCKN) MPOEKTHOrO yNpaBneHusl, O4HakKo
cobcTBeHHas no3nunsa obyyarollerocs oTCyTCTByeT

Heyﬂ,OBJ'I €TBOPUTESIbHO!:

AHanuTU4yeckne BblBOAbl OTCYTCTBYIOT, 3CCE HOCUT
nyGrnMUUCTUYECKUIA XapaKTep

Tembl goknagoB

e KOHLEIIINMA YIIPABJIEHUS TIPOEKTAMHU

e [lpyuuuHbl ¥ Tanbl BO3HUKHOBEHUS CUCTEMBI YHPABJIECHHUS NIPOEKTOM.

o JKu3HeHHbIN LHMKJI IPOEKTAa

e MeTo0JI0THIO YIIpaBJIeHUs POeKTAMH

e [lpoueccel ynpaB/ieHHs] IPOEKTAMHA

e Yro naer Ou3HeCy NpUMEHEHUE MPOEKTHOTO 1M01X0/1a?

o CpaBHI/ITL AIBTCPHATUBHBIC IIPOCKTBI METOAO0M OECKOHEUHOT'0 HOCNHOI0 IOBTOpa M S3KBHUBAJCHTHOI'O
AHHYWUTETA. CI[eJIaTB BBIBOZIbI O TIPEAINIOYTUTEIIBHOCTU HWHBECTUPOBAHUSA NPOCKTOB W COIIOCTABUMOCTH
MCTOOO0B

e [lpouecchl ynpaBneHusi npoekTamu
Tembl NpakTU4eCKMUX 3aAaHUN

Ne
iy Tema PaccmaTtpuBaemble BOMpOCHI
1 Opranuzanus ynpasienuss | Omucatb TPOLECCHl M BO3MOXKHBIE OpPraHU3alMOHHBIC
IIPOEKTaMHU CTPYKTYPBI YIIPABJICHUS IIPOEKTaMU, IPEIIJIOKUTh CUCTEMY
MOKA3aTeNeil yIpaBJICHHS ITPOECKTOM .
2 VYnpaBiieHH € IEPCOHAIOM Onucates mpouenypy mnoadopa KaapoB U YIpaBlIEHUE
IIPOEKTa TIEPCOHAJIOM. PaGory ¢ kampoBeIM  PE3EPBOM.
CrpykTypupoBaHue HCIOIHUTENEH. DUKCcALMs KIHOUYEBbIX
COTPYAHHKOB M KIIOYEBBIX (GUTYp TpPU YIPaBICHUU
IIPOEKTOM.
3 VYrpaBieHrue CTOMMOCTBIO Hcrounnku (GUHAHCUPOBAHUS TIPOEKTOB CTPOUTEIHHOU
MpOeKTa (bUpPMBL
4

Ynpapnenue
MpoeKTa

puckamu

HeOHpeHCHCHHOCTI/I " PUCKHU B IIPOCKTC CTPOUTECIILCTBA .




VYueT prcka HHBECTULIMOHHBIX IPOEKTOB CTPOUTENILCTBA
5 O¢ddexTrBHOCT, poekTa U | OcoOEHHOCTH OLIEHKH 3()PEKTUBHOCTH UHBECTUIIMOHHOTO
ee OLIeHKa poeKTa
7 VYnpaBneHue TpeaMeTHOH | YmpaBieHue MIPOEKTOM — HayKa MJIM HCKYCCTBO?
00J1aCTHIO TPOCKTAMHU
8 [Tnan ynpaBieHus | YTo sSBIsSETCS MPOLECCOM CTPATErHYECKOro MIaHUPOBaHUS
POEKTaMH IIPU yIIPaBJIEHUU TPOEKTOM

Kputepuun oueHMBaHUA 3aaaHUi;

- OUEeHKa «3a4TeHO» BbICTaBnsieTcs obydarollemMycs 3a OOCTOSATENbHbIA aHanu3 TeMmbl,
aprymMeHTUpPOBaHHbIE OLLEHKM SABNEHWI B pamKax NpeameTa, BCTpevarmecs HETOYHOCTM HE UCKaXatoT
CyTb NpobGnemsbl

- OLEHKA «He 3a4yTeHO» BbICTaBMSIETCS 00y4aloLEemMycsl, eCliu  He OCBELLEHbl OCHOBHbIE acnekThbl
TeMbl, BbIBOAbI HE NPEACTaBIEHbI UMM HE apryMEHTUPOBAaHbI.

20.2. MpomexyToyHaa aTrecTauusa

MpomexyToyHas aTTecTtauuss No OUCLUUNMMHE OCYLLEeCTBNSETCS C MOMOLLbHO
crnenyLwmx oL eHOYHbIX CPeacCTB:

KUMbI

CoBpeMeHHbIE TEHACHIIMY Pa3BUTHUS YIIPABJIECHUS IPOEKTaMHU

Ha3oBuTe OCHOBHBIE CTaHAAPTHI YIPaBIEHUS TPOECKTAMH

YTo TaKkoe MPOEKT, ero CojiepskaHne ,4TO BKIIIOYAET B ce0s yIpaBJlieHHE TPOESKTOM
OTanuus NPOEKTHOM AEATENbHOCTH U OllEpallMOHHON

JlocTonHCTBA MPOEKTHOI'O yIpaBICHUS

ok wnPE

MecTo 1 poJib MPOEKTHOTO YIIPaBJIEHUS B pa3pabOTKe U peann3aluy cTpaTeru
OpraHU3aluu

~

UTo0 BXOIUT B OHSATHE “OKPYKEHUE MPOEKTa

8. Uro Takoe JKU3HEHHbIH UKJI TPOEKTa U JJI YEro IPUMEHSIETCs B IIpoLiecce yIPaBJIeHUsS
IPOEKTaMH

9. KTr0 oTHOCHTCS K Y4aCTHHKAM IPOEKTa?

10. Ha3oBuTe OCHOBHBIE MTOJICHCTEMBI YIIPABICHHUS TTPOCKTAMHU

11. Tlepeuncnute ynpasisgeMble IapaMeTpbl IPOEKTA

12. TIpeumy1iecTBa 1 OrpaHUYEHUS HCIOJIb30BAHUS OPraHU3aLMOHHBIX CTPYKTYp JJI
yIIpaBIICHUS IPOEKTaMHU

13. B ueMm paznuuue a3 )KU3HEHHOr0 LIMKJIA U 3TAlloB peajM3aluy IpoeKTa

14. Tlepeuuncnute pa3iuuus MEXIy IPOEKTOM, IPOrpaMMOil 1 mopTdeneM u B3auMOCBA3U
MEX1y HUMH

15. M cnonb3oBaHue MPOLECCHOT O MOX0/a B YIIPAaBIE€HUH MPOEKTaMU

16. Kax opranusyercst B3auMOAEH CTBUE MEX/y IISATHIO TPYIIIIaMH ITPOLIECCOB YIPABIICHUS
IIPOEKTOM

17. Kakue acriekTbl IPOEKTA JOJLKHBI OBITh PACCMOTPEHBI TP NIPUHATUN PELIEHUs 00

MHUIUAIUH TTPOEKTa



18.
19.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

VYKaxuTe OCHOBHbIE (PaKTOPHI yCIeXa Ha CTauU INIAHUPOBAHUS IPOEKTa
VYKakxuTe OCHOBHBIEC PUCKH NPH [IJJAHWPOBAHUY MPOEKTA U ASUCTBUS IS UX
HEUTpaIn3anuu

Conep:kaHue U CyIIHOCTb PYKOBOJCTBO U YIIPABJIEHUE UCIIOJIHEHUEM IIPOEKTA
Yro BKIIIOYAET B c€0SI MOHUTOPHHT U KOHTPOJIb pabOT IpoeKTa?

VYkaxuTe pazauune MeXJy MapKeTHHTOM MPOEKTa OT MapKETHHTa MPOIyKTa MpoeKTa
UYTo BXOIUT B MOHSATHE IIEJIU MPOEKTa

UYro npezacraBiser coboi YcTaB MpoekTa.

CymHOCTh KacKaJIHOI MO/IeNN yIIPaBIEHUS U €€ OCHOBHBIE (pa3bl

['nOkue Monenu ynpaBiieHUs IPOEKTaMH, OTIAMYNE OT TPATUIIMOHHBIX MOIXO0/10B.
JlocTonHCTBA M HETOCTATKU KAacKaIHOW U THOKON MoenH

Hcnonp3oBanue koHuenuuu Agile K yrpaBieHHIO MPOSKTaMH U MPOTYKTOB
JlocrouHcTBa M HeocTaTku Metononorun Agiles ympasieHnn IpoeKT™MU

30.Coxneprxanue meroaa Scrum

Kputepuu oueHmBaHNSA KOMNETEHLNN LLikana oueHok
CTyneHT Jaer 4eTKue, pa3BEPHYThIE OTBEThI HA TOCTAB- OtnmyHo
JICHHBIC BOIIPOCHI OMJIeTOB. BhimoHseT 63 HaBOAS X
BOIIPOCOB M YKa3aHHUI pacyeThbl U TECThI
CTyneHT npaBUIIbHO U3JaraeT Matepual. /(s Boisc- Xopotuo
HEHUS JIeTallel UCIOJIb3YIOTCSI HABOASIIME BOIPOCHI.
B pacueTHbIX 3aJaHHUAX TOMYLIIEHB HE3HAYUTEIbHBIE
OLINOKHU
CTyneHT npaBUIbHO U3JIaraeT TOJIbKO YaCTh MaTepHaa.
HemocTaToyHO YeTKO ¥ IMOJTHO OTBEYAET HA JTOTOJHUTEIILHBIC ynofgj_leg:gp”'
BOMPOCHL. B pacdeTHbIX 3aJaHUSIX JOMYIIEHBI OITHOKH
CTy/eHT He MOXKET U3JI0KHUTh COIEpPKaHne 00JIee OJIOBUHBI
IPEIIOKEHHBIX BOIPOCOB. He 0TBeuaeT Ha IOMOIHUTENBHBIE HeyﬂToij_’l":JoBoP”'
BONpOCHL. He BrajieeT MeToIMKaMu pacyeTra OCHOBHBIX
TPYAOBBIX IIOKa3aTeJIeH







